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Safety Leadership 2-Day Course 
Foundation for Managing Safety    

 
 
 

Who should attend? 
This workshop is designed for: 

 Leaders of people  

 Managers 

 Supervisors  

Dates:  
21st and 22nd February 2024 
 

Venue:  
Safety Action, Clayton 

Please email us for more 
information of book now. 

 

This two-day course is run as a small and 

interactive group. It will provide proven 

tools and techniques and give participants 

the confidence through practical exercises 

to become a better safety leader. 

 

 

 

 

 

 

 

OVERVIEW:  
Managers and supervisors have significant obligations under workplace safety legislation. In 

addition, they are expected to provide the necessary leadership to continually encourage 

compliance and achieve the various business objectives.    

 

All safety leaders require specific training to; fully understand their leadership role, master use 

of the tools and techniques for safety leadership and to hone their skills in a “safe” learning 

environment.  

 

This course will provide a proven process and techniques and give confidence through 

numerous practical exercises for participants to become true safety leaders. 
 

CONTENT: 

• Safety law & obligations 

• Safety myths & compliance 

• Introduction to safety culture 

• Safety leadership principles & tips 

• Effective communication skills 

• Building a strong safety culture 

• Motivating safe practices 

• Leaders role in safety 

investigations & inspections 

• Verifying a safe workplace 

• Risk assessments 

• Managing contractors & SWMS 
 

Training/2024/SL Feb/SL outline  
 

http://www.safetyaction.com.au/
mailto:enquiries@safetyaction.com.au?subject=2%20day%20Safety%20Leadership%20Course%20enquiry%20March%202022
https://www.eventbrite.com.au/e/2-day-safety-leadership-workshop-foundation-course-tickets-758449943197?aff=oddtdtcreator
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LEARNING OUTCOMES: 
At completion of this workshop, participants will: 

i) Understand their role in relation to workplace safety & compliance;   

ii) Know the difference between a safety fanatic and a good safety leader; 

iii) Know their assessed safety leader strengths and weaknesses; 

iv) Understand the role & necessary skills to be a safety leader;  

v) Know how to use the tools & techniques to continually reinforce the desired workplace 

safety culture; 

vi) Have the confidence and skills to implement the proven safety leadership techniques in 

day-to-day activities; 

vii) Enjoy being a safety leader; 

viii) Have greater confidence in conducting effective risk assessments, inspections, 

investigations and develop clear safe work instructions eg SWMS / JSAs.   

 

WHAT CLIENTS SAY ABOUT THE COURSE 
“I wished I had attended this course 20 years ago”. - Metro Trains manager; 
 

“I only planned to stay till morning tea but cancelled all my appointments for the rest 

of the day”.  – Kmart CEO; 
 

“I thought this course would be boring and only asked for the one-day session but 

wished we had done the 2-day course”. - Operations Manager, Cheetham Salt, Qld; 
 

“We won a major contract in Singapore because our point of difference in safety was all 

of our managers and supervisors are “certified safety leaders” – thanks to Safety 

Action”. - Downer Engineering, Safety Manager; 

 
 

RECENT SAFETY LEADERSHIP TRAINING 
Some of our recent safety leadership training projects include: 

• Yarra Valley Water and Western Water 

• Metro Trains Melbourne top 600 managers, including executive team; 

• Kmart store, DC and HO managers – Australia and NZ; 

• Goulburn Valley Water top 120 managers & supervisors; 

• Port of Melbourne projects & contract managers; 

• Landmark Australia key managers and safety team; 

 

TRAINERS 
Our CEO, Gary Rowe, leads the development and delivery of safety leadership training, along 

with other senior safety specialists who are all certified train-the-trainers.  
 

 

http://www.safetyaction.com.au/

